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Today’s Agenda 

1 Landscape of benefits

2  W orkshop discussion

3  How to im prove adm inistration 
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How and what are you 
feeling?

44%

33%

68%

W orkers at m y com pany typically do not 
know how to initiate a leave

There is no easy w ay to track and 
m anage all of these leave types

W orkers underutilize the services, 
benefits and program s available to 
them

Source:  The Hartford’s 2023 Future of Benefits Study4

Landscape of Benefits
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Federal and/or State M andated

• Fam ily and M edical Leave Act 
(FM LA)

• Am ericans with Disabilities Act 
(ADA)

• Paid Fam ily and M edical Leave 
(PFM L)

• Short-term  Disability 
(STD)

• Supplem ental Health 
(Accident Insurance, Critical 
Illness, Hospital Indem nity)

• Business Travel Accident 
(BTA)

• Em ployee Assistance Program  
(EAP)

Em ployer Sponsored/Voluntary

Benefits / Leaves to Consider in Today’s Discussion
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Fitting together the pieces of absence 
and employee benefits

W C

ADA

PFM L
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FM LA

Components of an Employee’s Leave

1. How and when will I receive 
pay?

2. W ill m y job be protected?

• Com pliance  

• Em ployee Experience and Return to 
W ork Activity

• Em ployer Productivity

EM PLO YEE HAS TW O  Q UESTIO N S:KEY ASPECTS FO R EM PLO YERS:

Em ployer Carrier CarrierW C 
Carrier

Sick Leave PTO ADA ER Leaves
State/Local
Leaves

Paid
Leave

FM LA W C STD LTD

Total Absence M anagem ent Integrated C laim s

Supplem ental Health

CI AI HI

8

BTA

Business Travel Accident

EAP

Em ployee Assistance Program

How can we streamline administration?

FM LAADA

PFM L
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Workshop Time!

• Each table will receive a scenario and discuss:

‒ W hat benefits m ay apply for this em ployee

‒ How do the benefits fit together?

‒ W hat would the experience be like at your com pany?

• W e will re-group and have a table spokesperson share highlights from  your 

discussion
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Knee Surgery
An em ployee was injured playing 
basketball, has knee surgery, and 
cannot return to w ork for 6 
w eeks.

The em ployee has been with the 
com pany for 5+ years and works 
full tim e at a site in 
M assachusetts1 with 500+ 
em ployees.

Assum e the em ployee iseligible 
for incom e protection via short-
term  disability.

1 –M assachusetts offers PFM L

Scenario 1

11

New Child
An em ployee is w elcom ing a new  
child to her fam ily as the birth 
parent.  The em ployee plans to 
stay out as long as covered under 
available leaves (paid or unpaid).

The em ployee has been working at 
the com pany full tim e for over 2 
yearsand resides in a state w ith 
PFM L.

Assum e the em ployee is eligible for 
incom e protection via short-term  
disability.

Scenario 2

*Em ployer has 250 em ployees at a single site
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Serious Illness
An em ployee contracts an upper 
respiratory illnessand is unable to 
work for 4 w eeks.  The em ployee 
has been with the em ployer for 6 
m onths.

The em ployee is hospitalized for 
the first week of illness, and the 
em ployee has hospital indem nity 
as a supplem ental health benefit.

Assum e the em ployee is eligible 
for incom e protection under 
short-term  disability and is eligible 
for PFM L.

Scenario 3
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Tabletop Discussion

1  W alk through the scenarios and talk through w hat benefits m ay apply for the 

individual.

2  Discuss if the em ployee was at your firm , w hat w ould the experience be like in 

coordinating across the various benefits / leaves (i.e. FM LA, PFM L, ADA, STD, etc.)?

– W hat is working w ell?  W hat is not w orking w ell?

3  W hat would an ideal state look like for the em ployee and for your team ?

14

Knee Surgery
An em ployee was injured playing 
basketball, has knee surgery, and 
cannot return to w ork for 6 
w eeks.

The em ployee has been with the 
com pany for 5+ years and works 
full tim e at a site in 
M assachusetts1 with 500+ 
em ployees.

Assum e the em ployee iseligible 
for incom e protection via short-
term  disability.

1 –M assachusetts offers PFM L

Scenario 1
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New Child
An em ployee is w elcom ing a new  
child to her fam ily as the birth 
parent.  The em ployee plans to 
stay out as long as covered under 
available leaves (paid or unpaid).

The em ployee has been working at 
the com pany full tim e for over 2 
yearsand resides in a state w ith 
PFM L.

Assum e the em ployee is eligible for 
incom e protection via short-term  
disability.

Scenario 2

*Em ployer has 250 em ployees at a single site
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Serious Illness
An em ployee contracts an upper 
respiratory illnessand is unable to 
work for 4 w eeks.  The em ployee 
has been with the em ployer for 6 
m onths.

The em ployee is hospitalized for 
the first week of illness, and the 
em ployee has hospital indem nity 
as a supplem ental health benefit.

Assum e the em ployee is eligible 
for incom e protection under 
short-term  disability and is eligible 
for PFM L.

Scenario 3

Paid M edical Leave

Short-term  Disability
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Now, a twist!
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Knee Surgery
An em ployee was injured at w ork, 
has knee surgery, and cannot 
return to w ork for 6 w eeks.

The em ployee has been with the 
com pany for 5+ years and works 
full tim e at a site in 
M assachusetts1 with 500+ 
em ployees.

Assum e the em ployee iseligible 
for incom e protection via short-
term  disability.

1 –M A PFM L can run concurrently with W C

Scenario 1b

19

Non-Birth Parent
An em ployee is welcom ing a new 
child to her fam ily as the non-birth 
parent.  The em ployee intends to 
stay out as long as covered under 
available leaves (paid or unpaid).

The em ployee has been working at 
the com pany full tim e for over 2 
yearsand resides in a state 
offering PFM L.

The em ployer also offers a 1-
m onth parental leave.

Scenario 2b

*Em ployer has 250 em ployees at a single site
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Serious Illness
An em ployee contracts an illness 
on an international business trip 
and is unable to work for 4 w eeks.  
The em ployee has been full-tim e
with the com pany for 5 years.

The em ployee was hospitalized in 
G erm any, then returned to the US 
to recover.  The em ployer has 
business travel accident.

Assum e the em ployee iseligible 
for incom e protection via short-
term  disability.

Scenario 3b

*Em ployer has 1000 em ployees at a single site
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Knee Surgery
An em ployee was injured at w ork, 
has knee surgery, and cannot 
return to w ork for 6 w eeks.

The em ployee has been with the 
com pany for 5+ years and works 
full tim e at a site in 
M assachusetts1 with 500+ 
em ployees.

Assum e the em ployee iseligible 
for incom e protection via short-
term  disability.

1 –M A PFM L can run concurrently with W C

Scenario 1b

W orkers’ Com pensation

22

Non-Birth Parent
An em ployee is welcom ing a new 
child to the fam ily as the non-birth 
parent.  The em ployee intends to 
stay out as long as covered under 
available leaves (paid or unpaid).

The em ployee has been working at 
the com pany full tim e for over 10 
yearsand resides in a state 
offering PFM L.

The em ployer also offers a 1-
m onth parental leave.

Scenario 2b

Com pany Leave

*Em ployer has 250 em ployees at a single site

23

Serious Illness
An em ployee contracts an illness 
on an international business trip 
and is unable to work for 4 w eeks.  
The em ployee has been full-tim e
with the com pany for 5 years.

The em ployee was hospitalized in 
G erm any, then returned to the US 
to recover.  The em ployer has 
business travel accident.

Assum e the em ployee iseligible 
for incom e protection via short-
term  disability.

Scenario 3b

Short-term  Disability

FM LA –Unpaid Job 
Protection

*Em ployer has 1000 em ployees at a single site
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Components of an Employee’s Leave

1. How and when will I receive 
pay?

2. W ill m y job be protected?

• Com pliance  

• Em ployee Experience and Return to 
W ork Activity

• Em ployer Productivity

EM PLO YEE HAS TW O  Q UESTIO N S:KEY ASPECTS FO R EM PLO YERS:

Em ployer Carrier CarrierW C 
Carrier

Sick Leave PTO ADA ER Leaves
State/Local
Leaves

Paid
Leave

FM LA W C STD LTD

Total Absence M anagem ent Integrated C laim s

Supplem ental Health

CI AI HI

25

BTA

Business Travel Accident

EAP

Em ployee Assistance Program

Strategies for Streamlining Absence & Benefits

Coordinate across all available benefits (incl. Federal / State mandated benefits and employer sponsored / voluntary)

Conduct routine discussions between HR / Benefits / Safety / Risk Management teams

Work with partners who can help to identify overlapping benefits for employees

Educate front line managers

Provide education across your workforce on the benefits employees have available

Ensure consistency across the organization, including but not limited to different locations, divisions, functions, etc.

Review if your benefits offered look holistically at the health and wellness of your employee population

26

TO PIC W EBSITE O W N ER

Leave M anagem ent www.dol.gov Departm ent of Labor

ADA www.eeoc.gov
Equal O pportunity Em ploym ent 
Com m ission  

Return to W ork www.askjan.org Ask Jan

Industry Inform ation www.dm ec.org
Disability M anagem ent Em ployer 
Coalition

Industry Data www.ibinet.org Integrated Benefit Institute

Paid Fam ily and M edical Leave
https://www.thehartford.com /paid-fam ily-m edical-
leave

The Hartford

The Hartford ADA podcasts
https://www.thehartford.com /paid-fam ily-m edical-
leave/podcasts

The Hartford

Protecting Talent on Business Travel
https://www.thehartford.com /insights/work/business
-travel-environm ent

The Hartford

Links from  this site to an external site, unaffiliated with The Hartford, m ay be provided for users' convenience only. The Hartford does not control or review these sites nor does the 
provision of any link im ply an endorsem ent or association of such non-Hartford sites. The Hartford is not responsible for and m akes no representation or warranty regarding the contents, 
com pleteness or accuracy or security of any m aterials on such sites. If you decide to access such non-Hartford sites, you do so at your own risk. 
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Allison Scaia Allison.Scaia@ thehartford.com

Chris Hanson ChristopherP.Hanson@ thehartford.com

John Robinson John.Robinson@ thehartford.com

M egan Holstein M egan.Holstein@ thehartford.com
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