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The Echo Pandemic
Dr. Ryan Todd
August 15th, 2023

Mental Health. Lost Time & Benefits Spend

Poll: What was your mental health 
experience through the pandemic?

a) I experienced some stress and anxiety as a result

b) I struggled with the isolation, mostly

c) I was quite mentally overwhelmed

d) Thankfully, I wasn’t negatively impacted

“Nearly 7-in-10 employees 
indicated in a survey that 

COVID-19 was the most stressful 
time of their entire career.”

Source: American Journal of Managed Care
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62%
Said that this elevated stress has 

caused them to lose at least 1 

hour of per day of productivity

Source: Mental Health Commission of Canada Nanos Survey

$23B

Source: Mental Health Commission of Canada Nanos Survey

Costing

in the U.S.A. alone

Common Concerns

• Work Hours (‘always on’)

• Return to office / WFH

• Childcare

• Political Climate

• Post COVID ‘New Normal’
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25
*support calls per day, CMHA

Pre-COIVD calls per day

700
Calls per day during COVID

Cultural traumas like COVID-19 
have long-term effects on 

mental wellbeing

<5%

Source: Corporate wellness mag (2022)

utilization
EAPs lack awareness 

and suffer from limited 

reach to employees

EAPs and Mental Health
A Broken System

84%
of workforce

Have experienced at least 

one mental health 

challenge in the past year
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Short on talent 
and awareness

42% of employees who call EAP are rejected
Source: Unmind

Almost half of employees don’t know if 

their employer even offers and EAP
Source: Unum

>25%

Source: HR Reporter

of employers have noted 

an increase in mental 

health related sick leave

Employers struggling as costs rise

90%
of businesses do not offer 

mental health days to 

employees

Source: HR Reporter

Employee wellbeing
a primary concern

Only 38% of HR professionals 

believe they effectively supported 

employee mental health in 2022

72% of HR professionals cite mental 

health as the greatest external 

challenge for organizations last year
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Poll: What are the primary challenges you’re 
seeing from your clients effectively 

managing mental health programs?

a) They have persistent challenges with engagement

b) They struggle with managing different technologies

c) Lack of buy-in at the leadership level

d) Other (raise your hand)

Today, 160 million Americans 
live in areas with mental health 

shortages, with over 8k more 
professionals needed to ensure 

adequate supply

Source: National Survey on Drug Use and Health (2021)

In 2018, more than half of the 
countries in the U.S.A. did not 
have a practicing psychiatrist

Source: National Survey on Drug Use and Health (2021)
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Fewer than half of those with 
mental illness are able to 

access timely care

Source: National Survey on Drug Use and Health (2021)

How technology
is helping

• Anytime, anywhere access

• Integrated resources

• Tools to reach, engage, and scale

• Personalization and automation

• Better data and reporting

• Turnkey leadership

Behavioral Data

Departmental Data

Business Intelligence

#leadingindicators

TRADITIONAL MENTAL HEALTH

Old world:

TECH-AIDED MENTAL HEALTH
New world:

Workshops
MH first aid

Train the trainer 

Counselling
Anti-stigma

Checkbox

Personalized learning

Skill development

Automation

Channeling

Nano-practices

Micro-learning

Platform intelligence

Behavioral health

Psychological safety

Fit for duty

Continuous

Resilience

Real-time

Data analytics

Prevention

How technology is helping
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$1.62
1-3 year ROI

$2.08
3+ year ROI

The ROI of Investing in Proactive Mental Health

Deloitte published a study in 2019 on short-term 

disability, long-term disability and presenteeism.

Large clinical 
improvements 
in depression 
and anxiety

Fewer missed 
days of work

Higher 
employee 
retention

Positive ROI 
across all salary 

levels

The ROI of Investing in Proactive Mental Health

Employer-sponsored mental health programs 

are associated with…

Addressing mental 
health before illness 

is the future
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Employers must 
adapt to the 

mental health 
revolution

Employees have new 
expectations

Mandatory
Lives in culture. Not just a benefit

Performance enabling
On their time. Not a tool to 'fix' them

Personalization
Not generalization

Employees now expect a culture of 
mental wellbeing

Proactive & 
practice-based 

resources

Psychological
Safety

A Culture 
of Care

Anywhere, 
Anytime

Personalization

A new way of thinking
Preventative Clinical Medical

Skill building

SOLO & TEAM Safety

Physicians

MH

Coaching

Insurance

Benefits

Specialists

Continuous care
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Shifting mental health to the new world order

Conceptual
Awareness raising

Complicated
Fear

Actionable
Skill-building

Accessible & micro
Guided & motivational

Ill
Clinical

Labor brokerage
Less than 10%

All
Practice-based

AI engine
Entire workforce

Downstream
Geo-restricted

Unscalable
Lagging indicators

Upstream
Anytime, anywhere

Integrations
Predictive analytics

Mental
Them, not me

Big brother
Abstract

Behavioral
Business outcomes
Value alignment
Concrete support

Thank you!
Questions?
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