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The Complexity Of Managing Legislated Leaves of Absence

FMLA

ADA

Statutory Disability 

CA SDI

NY DBL
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FMLA

ADA

Statutory Disability

Paid Family Leave 14 states and 
growing

Paid Sick Leave – State and local

Pregnancy Leave

Domestic Violence

And the list goes on…

ADA requests have sky-rocketed

Work from home

Technology changes

Workday, UKG, Oracle, Alight

Employee experience

Complexity creates employee 
confusion

The shrinking HR budget

Outsourcing or co-sourcing leave 
management 

Insourcing using robust SaaS 
solutions

2000 2023 Post‐COVID
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Insourcing Leave Administration

 Why do employers choose to insource leave administration?
 Employers feel they can provide their employees with a better overall leave experience
 Frustration with their current outsourced leave administrator
 Ability to fully customize leave administration the way they want leaves administered

 How are insourced employers currently managing leaves?
 Manual processes, paper and Excel spreadsheets
 Older leave management software that needs updating
 Homegrown systems

Evaluating Insource Administration Needs
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s Seamless integration with paid leave 

programs and HR Systems

Simplicity and efficiency for case 
managers using the system

Robust and easily accessible self‐service 
platform for associates and managers

Leading/innovative technology, 
continuous improvement, roadmaps 
(ex. texting, doc storage/upload, and 
communication)
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Meet system Security, Design and 
Architecture/Design specifications 

Be priced within the employer’s budget 
for establishing a new system

Improve upon the current system 
solutions if replacing existing software 
and capabilities 

Provide multi‐interface capabilities, 
documentation management, self‐
service, SSO, communication channels, 
workflow automation and reporting

Enable coordination and integration  
with ADA and Workers’ Compensation 
administration
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