
From Data to Decisions: Leveraging Benchmarking for Actionable Insights 

Hands-On Activity Instructions 

Each group is given data on the current leave benefits of a fictitious organization and industry benchmarks.  

Task: Analyze the data to identify gaps in the organization's leave benefits compared to industry standards.  

Steps: 

1. Data Collection: Review the provided data sets. 

2. Analysis: Identify discrepancies between the organization's leave benefits and industry benchmarks. 

3. Presentation: Prepare a brief report highlighting the gaps and suggesting potential improvements. 

 

 

  



 

 Organization Name: InnovateTech Solutions 

Industry: Technology and Software Development 

Size: Medium-sized enterprise with approximately 500 employees 

Location: Headquartered in Chicago, IL, with remote teams across the United States 

Current Leave Benefits: 

• Paid Family Leave: 6 weeks at 60% pay 

• Sick Leave: 10 days per year 

• Vacation Leave: 15 days per year 

• Parental Leave: 8 weeks at 70% pay 

• Bereavement Leave: 5 days per occurrence 

Employee Demographics: 

• Age Range: 25-45 years 

• Gender: 55% male, 45% female 

• Roles: Software developers, project managers, HR professionals, sales and marketing teams 

Organizational Goals: 

• Enhance Employee Satisfaction: InnovateTech Solutions aims to improve overall employee satisfaction 
by offering competitive leave benefits. 

• Increase Retention Rates: The organization is focused on retaining top talent by providing supportive and 
attractive leave policies. 

• Promote Work-Life Balance: InnovateTech Solutions is committed to fostering a healthy work-life balance 
for its employees. 

Challenges: 

• Competitive Industry: The technology sector is highly competitive, and InnovateTech Solutions needs to 
offer compelling benefits to attract and retain talent. 

• Remote Workforce Management: Managing leave policies for a remote workforce presents unique 
challenges in terms of consistency and accessibility. 

• Budget Constraints: While aiming to improve leave benefits, the organization must balance these 
enhancements with budgetary limitations. 



 

 Organization Name: HealthFirst Medical Group 

Industry: Healthcare and Medical Services 

Size: Large organization with approximately 1,200 employees 

Location: Headquartered in Atlanta, Georgia with multiple clinics and hospitals across the Southeast 

Current Leave Benefits: 

• Paid Family Leave: 8 weeks at 70% pay 

• Sick Leave: 12 days per year 

• Vacation Leave: 20 days per year 

• Parental Leave: 10 weeks at 80% pay 

• Bereavement Leave: 7 days per occurrence 

Employee Demographics: 

• Age Range: 30-55 years 

• Gender: 70% female, 30% male 

• Roles: Physicians, nurses, administrative staff, technicians, support staff 

Organizational Goals: 

• Enhance Patient Care: HealthFirst Medical Group aims to provide exceptional patient care by ensuring 
their staff are well-supported and satisfied. 

• Improve Employee Well-being: The organization is focused on promoting the well-being of its employees 
through comprehensive leave benefits and wellness programs. 

• Reduce Turnover Rates: HealthFirst Medical Group seeks to reduce turnover rates by offering competitive 
and supportive leave policies. 

Challenges: 

• High-Stress Environment: The healthcare industry is demanding, and employees often face high levels of 
stress and burnout. 

• Staff Shortages: Ensuring adequate staffing levels while providing generous leave benefits can be 
challenging. 

• Regulatory Compliance: The organization must navigate complex healthcare regulations while designing 
and implementing leave policies. 

  



 

 Organization Name: Precision Manufacturing Inc. 

Industry: Manufacturing and Industrial Production 

Size: Medium-sized enterprise with approximately 800 employees 

Location: Headquartered in Lincoln, Nebraska, with production facilities across the Midwest 

Current Leave Benefits: 

• Paid Family Leave: 4 weeks at 50% pay 

• Sick Leave: 8 days per year 

• Vacation Leave: 10 days per year 

• Parental Leave: 6 weeks at 60% pay 

• Bereavement Leave: 3 days per occurrence 

Employee Demographics: 

• Age Range: 25-50 years 

• Gender: 60% male, 40% female 

• Roles: Machine operators, engineers, quality control specialists, administrative staff, logistics personnel 

Organizational Goals: 

• Enhance Productivity: Precision Manufacturing Inc. aims to boost productivity by ensuring employees are 
well-supported and motivated. 

• Improve Employee Retention: The organization is focused on retaining skilled workers by offering 
competitive leave benefits and career development opportunities. 

• Promote Safety and Well-being: Precision Manufacturing Inc. is committed to fostering a safe and healthy 
work environment for all employees. 

Challenges: 

• High Turnover Rates: The manufacturing industry often faces high turnover rates, making it crucial to offer 
attractive leave benefits. 

• Budget Constraints: Balancing the need for competitive leave policies with budgetary limitations is a 
constant challenge. 

• Workforce Diversity: Ensuring that leave policies are inclusive and meet the diverse needs of the 
workforce is essential. 


